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Mera HaByaibHOI IUCHMILUTIHM MeTa IUCUMIUIIHM — CHPUATH (POPMYBAHHIO Y KOMIIETEHTHOTO
KOHKYPEHTOCTIPOMOXKHOTO (haxiBIid (MaricTpa) B Tamy3i (i3M4HOI KyJbTYPH Ta CIIOPTY CHCTEMH 3HaHb, YMIHb 1
3aranpHO-MPOdecifHNX ~ KOMIIETEHTHOCTEH, HEOOXITHUX Ui CaMOCTIHHOTO PO3B’S3aHHS  CKJIAJHUX
CTIeI[IaTi30BAaHNX 33/1ad 1 MPAKTHYHUX MOpoOieM B mpodeciiiHid AISTTBHOCTI NUIAXOM O3HAWOMIICHHS 3
TEOPETHYHUMU Ta MPAKTUYHUME OCHOBAMH YTIPABIIHHS TPOEKTAMHU.

OCHOBHUMH 3aBJAAHHSAAMU BUBYCHHS JUCITUTLIIHY €:

- 3’SCyBaTH CYTHICTh NMPOEKTHOI AISUTBHOCTI Ta 3asBKHU, OMAHYBATH 3[aTHICTb I'€HEPYBATH HOBI ifei
(KpeaTHBHICTh) B Tany3i (i3MYHOT KyJIBTYPH 1 CIIOPTY;

- ONAHYyBaTU 3JATHICTb PO3POONATH TPOEKTH Ta YNPABIATH HUMH B (i3KyIbTYpHO-CIIOPTHBHIH
TISTIBHOCTI;

- OMaHyBaTH 3J1aTHICTh PO3POOIIATH Ta Peani3oByBaTH NPUKIAIHI NPOEKTU y chepi Pi3NUHOT KyabTypH
1 CIIOPTY, a TAKOX JOTHYHI 10 HET MDKIUCIUILTIHAPHI TIPOEKTH.

3MicT HABYAJLHOI M CHUILTIHA

Mopnyas 1. Opranizanis i IiAroroBKa npoeKTiB.

Tema 1. OCHOBHI MOHATTS MPOEKTHOI AiSVIbHOCTI B raJysi.

[IpoexTHa poOoTa y oOpraHax [Aep>KaBHOI BIAJM, MICIEBOIO CaMOBPSAYBaHHSI Ta
rpoMaJiICbKoMy CeKTOpi [IpoekTHUIT MEHEIKMEHT Ta TpoeKkTHa MisibHICTh. [1[o Take mpoekT?
Enementu npoekty Ta ioro Buau. I'pantu, pisHOBUAM rpaHTiB. [IpoekTHA Ta rpaHTOBA MPOMO3ULIIS
(dbopmu TrpaHTOBHX 3a4BOK). BiMiHHICTH OCHOBHOI JISTTILHOCTI OpraHi3alii BiJ MPOEKTHOI poOOTH.
CrpareriyHa poiib IPOEKTIB B YNPaBIiHHI Ta MisUIBHOCTI opranizamii. OcoONMBICTH TNPOEKTIB
OpraHiB MICIIEBOIO CaMOBpPsIyBaHHsS, T'POMAJAChKMX Ta OJaroAiHuUX oOprasizaimii, Memia.
MikHapoHa TeXHIYHA J0TIOMOTra B YKpaiHi Ta 11 posib Y EKOHOMIYHOMY JKUTTI JI€PiKaBH.

Tema 2. 3MicT Ta CKJIA10Bi MPOEKTY, IX XapaKTePpUCTUKA.

[InanyBanHa npoekty. DopMmyBaHHS LiJIeH, MeTH, 3aBAaHb Ta pPE3YJIbTATIB IPOEKTY.
[IpoekTHUI UK.

HiarHoctuka # imeHTudikamis npoOneMu. «JlepeBo mpoOiiem» Ta «JIE€peBO pIIIEHBY.
SMART-cnioci6 dopmyBanns 1ineit. [lokazHuku pe3yabTaTUBHOCTI TpoekTy. Crpareris Ta
THYYKICTb IPOEKTHOT isTBHOCTI.

Tema 3. YnpapiiiHHAI pecypcaMu IPOEKTY.
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OcHoBU ympaBiiHHSA pecypcaMu MpoekTy. OCHOBHI TPHUHIMNHN ITUTAaHYBaHHS PECypCiB
MPOEKTY. YIpaBIiHHSA 3aKynKaMH pecypciB. DiHaHCOBA CKJIaI0Ba MPOEKTHUX Ta TPAHTOBUX 3asIBOK.
dopMyBaHHI MPOMO3UILii. 3BITYBaHHS 3a poekToM. DopmyBaHHS OOKETY TTPOEKTY. ExoHOMIUHE
OOIpyHTYBaHHS MPOEKTY. [HII BUIM pecypciB, 10 HEOOXiaHI A peanizauii nmpoekty. KoHKypcHi
Ta TEHJEPHI 3aKyIBII1 Y TIpoIieci peasizaiii mpoekTy. BiacHuil BHECOK Y OIOJIKETI TIPOEKTY.

Tema 4. @anapaii3uHr: 3aJy4eHHsI pecypciB 1JIs1 peaJjii3amii NPO€EKTiB.

PoGora 13 monopchkumu oprasizamisimu Illlo Take danapaizunr? danapai3uHTOBa
cTpareris opraizauii. Etanu niuanyBaHHs Ta eneMeHTH ¢aiiHapai3uHroBoi kammanii. Oco6auBoCTI
po6o0TH 13 pi3HUMH ayauTopisMu. ['panTpaiitunr. Tunu moHopis. Crenudika poOOTH MI>KHAPOTHUX
JOHOPCHKUX OpraHizamiidi Ta nepxkaBHHX (OHIIB. Pecypcu ans momryky rpaHTOBHX MPOTIO3HUIIIH.
Etanu po3risamy rpanToBoi mpono3uttii. Kpayndanauar Ta ciBpinancyBaHHSI.

Tema 5. Komanaa, sik eJieMeHT IPOEKTHOI AislJILHOCTI.

Ponp kepiBHMKA MPOEKTYy, KOMaHIW Ta IMapTHEPIB MPH peami3allii TpaHTOBUX IPOEKTIB.
OO’enHaHHs 13 CYMDKHMMH Ta TPOTWICKHMMH 3a HANpsSMOM JisJIBHOCTI OpraHi3alisMu Ta
excriepraMu. BHyTpimHI komyHikarii. [ToOymoBa BepTUKanbHOI Ta TOPU3OHTAIBHOI CHCTEMH
ynpaBiTiHHA. B3aeMoIist MiXK IPOEKTHOIO KOMaHIO10.

Tema 6. IHcTpymMeHTH AJis1 e()eKTHBHOIO YNPABJIHHS NPOEKTAMH, 3BITYBAHHSI Ta
NMOCTHPOEKTHA AiSlJIbHICTD.

[{udposi 1HCTpYMEHTH yHpaBIiHHS MPOEKTHOIO AisuibHICTIO. [liaroroBka iHaHCOBOTO Ta
ONKCOBOTO 3BiTiB. BHyTpimHil Ta 30BHIIIHIA ayauT 3a mnpoekToM. CrocoOu BiJCTEeXKEHHS
pPEe3yIBTAaTUBHOCTI TPOEKTY. B3aeMomis 13 KOMaHIOK TPOEKTY IIICIS MOro 3aBEpIICHHS.
[TnanyBaHHS AiSUTBHOCTI OpraHi3alii BiAMOBIAHO 10 aHaJi3y MpoOJIeM Ta OMUIIOK.



